Move 2 Improve AGM minutes 22nd April 2010              

Present: W. Leszke.   J. Adams.   C. Ross.   J. Hardie.   Betty Campbell.   
Apologies:  M.Williamson. M Stewart. I Matthew. P McNeish
Public:   None
Meeting held at 7.30p.m. Locus Centre, The Square, Aberfeldy.

Minutes of previous AGM March, 2009 read and approved by J Adams & J Hardie
Secretary’s Report: Minutes have been taken and distributed publicly around the town and posted on the website: www.move2improve.co.uk each month since the previous AGM
AGM has been advertised in town and in press. 

Treasurer’s report: Accounts have been audited by M Franklin
Balance of accounts as at 22nd April £7407.36
Projected expenditure: New Displays £2,000+   Baskets £2500+  Watering £2000
Chairman’s report:
I would like to thank the committee for all their help during the pat year.

2009 saw the ‘Stag of Breadalbane’ finally installed at the Birks.   Everyone worked hard to achieve this.

Fundraising over the past year has enabled us to plan ahead for the coming season and we have some new displays in the pipeline for 2010.  The funds raised was a great achievement by all members and we hope to continue this through 2010.

The new committee which will be formed for the coming year must now be split into sections with delegation to each group member.  This will help to ease the frustration when it comes to manning the Christmas stall and also the thrift shop.   Everyone puts a lot of effort into each year but we must tighten things up a bit and know what all our responsibilities are.

Without a good committee we will not be able to achieve our goals and when you look around we are making a big difference to the town.

My thanks also goes to all the people who have helped us in one way or another during the past year.  Without the communities support our task would be even more of a burden.

The main message for the coming year is work hard / pull together but most important enjoy yourself in M2I.
Following the Chairman’s report the committee stood down.

A new committee was formed en masse with the undernoted
	Position
	Nominee

	Chairman
	W. Leszke

	Sub Chair
	Cathy Ross

	Treasurer
	Jim Adams

	Secretary
	P McNeish

	Committee Member
	M. Stewart

	Committee Member
	J Hardie

	Committee Member
	I Matthew

	Committee Member
	B Campbell

	
	

	
	


A short committee meeting then took place
Present – committee as above

1 Minutes of 18th  February Approved by C Ross seconded by J Hardie

The committee discussed various issues including New Displays, Hanging Baskets, Standing Orders, Watering, List of Helpers etc. which will be carried forward to the May meeting.

NEXT MEETING THURSDAY 27TH MAY 7.00PM 2 RANNOCH ROAD
