Move 2 Improve Minutes 22 January 2009

Present: W Leszke, C Ross, P McNeish, JHardie, M Stewart, I Mathew
M. Williamson, E Dewar, J Adams, M Johnson

Apologies: B Campbell
Minutes of Previous Meeting: Approved - J Adams
Seconded - 1 Matthew

1. Available Funds. Update of funds from Treasurer and a review of outstanding bills.

2. Car Park Update. Half of the car park has been done. MW to contact Pete Butters to
establish a programme for the other half.

3. 2009 Season.

Watering Quotes: PM to prepare letters to send to the Golf Club and Donald Stewart.

It was decided 100 baskets would need watering and fed once throughout the season.

In addition car park tubs, blairish tubs, BW monument planters, the Fountain, Bank Street
bridge planters, the M2I train area and the troughs below the basket trees would all need to
be included in the quote. WL to put notices at various locations in town requesting for
additional people to quote for the watering.

New Hanging Basket Sites: New sites were identified as — next to the train, next to
Fayre and Square, and possibly the entrance to the west end of town.

Stag Site: WL to photograph the site next to the traffic lights on the Crieff Road in
preparation for planning application. MS to liaise with Iron Fairy ref size of base so
quote can be sought from Sean Campbell.

Putting Green Bed: MW reported that Paul Summers was drawing up a design for the
hackle and that it was likely that part of the retaining wall would need to be rebuilt by the
Breadalbane students. CR asked if more detailed plans could be sought from PS. MW to
liaise with him.

Bank Street Bridge: WL to write to Rotary asking for confirmation of their plans to
provide floral planters on both sides of the bridge.

Burns’ Commemoration Bed.  This is to be sited next to the Aberfeldy sign on Crieff
Road. MS and MW to liaise together on this project for the next meeting. CR suggested
that PS be contacted reference dumping 3-4 tons of free compost at the above site ready
for planting up the bed.

Portfolio. Any forthcoming photographs or articles to MS.

4. AOCB.

Coop Community Fund. WL suggested this fund was approached for sponsorship towards
flowers in the Square. He had the appropriate forms but these could not be sent in until 3 months
before the money was required. The committee were asked for any other funding ideas.

Thrift Shop: Proposed for week beginning Sun 28" June..

AGM. Proposed for Thurs 26" March.

NEXT MEETING THURS 26 February at 2 RANNOCH ROAD




