MINUTES OF MEETING HELD 7PM 27TH AUGUST 2009 AT 2 RANNOCH ROAD

Present:
W Leszke,  C Ross,  M. Stewart,  I Mathew,  J Hardie,  J Adams
Apologies:
B Campbell, P Mcniesh

Minutes of Previous Meeting:    Approved:  W. Leszke   Seconded: I. Matthew

Available Funds:   The Treasurer reported funds were healthy although there are some large bills to pay for the 2009 season

2009 Season:
Stag Plans/TAPP Funding.   The Chairman submitted plans and prices to Zoe Gamble for the pathway to take forward to the TAPP meeting.  M2I are seeking 60% funding.   Estimate for pathway is £640 + VAT.    Approx stag prices are £145 planning, £230 RC Fearn,  £1000 stag, £640 pathway plus fee from Zoe Gamble.  Estimated overall cost of £2000 +.
Rotary Funding.  Jim Adams said the Rotary club would rather look at a new display for funding so it was decided that if successful with TAPP then M2I would pay for the other 40% of the stag.    WL said that once any new display was decided M2I would go back to the rotary with the total cost including planning fees etc. to see what proportion the Rotary club would help with.
Flower Power Competition & Judging.   Judging took place with the help of Crieff in Leaf.   Winners will be announced at the Locus Centre on 9th September at 7.15pm.   WL to draft a letter inviting our shop supporters to the prize giving.   Members able to attend include JA CR JH IM WL.   JH to purchase wine and glasses from cash & carry.  

Town Judging.   Judging took place on Fri 7 Aug in the Large Village Category.  Results will be announced on Monday 7th September in Salutation Hotel, Perth at 7.15pm.   After a discussion it was felt that we would revisit this competition at our next meeting.   IM, JH, WL, JA. 

Xmas Market.   This years date Sat 5th Dec 12-4pm.  Various options were up for discussion as the Tombola is getting a bit stale.   Ideas such as guess the weight of Christmas cake,  guess sweets in jar etc. to be aired at next meeting.

2010 Season.

Basket Order:    Next years order to be in by October.  It was agreed that Re/Yellow begonias would be the theme.    PM to draft letter to businesses not partaking in the Standing Order Scheme asking them if they would like to join.  WL to contact Jane re bedding for 2010.

New Projects.  

(a) WL suggested 2 lamp standards with lights and provision for hanging baskets to be situated on Bank St Bridge.  This will be a long project involving planning and substantial funding but committee felt it was worth undertaking.   This to be planned in conjunction with Placecheck.  Also illuminating Wade’s Bridge and the red hackle in the square.   Letter to go by the end of the year.

(b) Eastern approaches of town were discussed again -  a large metal statue depicting various interests in Aberfeldy similar to the stag was discussed.  MS to speak to

Heather (Iron Fairy) for various ideas.  

(c) MW is asked to investigate the viability of plans for a waterfall flower bed in front of the council offices. 

AOCB. 

Coop Community Fund.  Still no reply.

Press Coverage.   PM  to put M2Imp update article in Comment and Quair.

Wider coverage to be given to ‘unveiling’ of the stag whenever that happens.

WL to speak to school children re name of stag.  Unveiling to be discussed at next meeting.

Discussion took place re coffee morning for fundraising but committee decided against it at the moment.

CR brought up the car park which is now overgrown with weeds.  WL to contact Pete Butter to see if this could be cleaned up.   

NEXT MEETING THURS 1st OCTOBER AT 2 RANNOCH ROAD
