Move 2 Improve Minutes November 27" 2008
Present W Leszke, J Adams, M Stewart, J Hardie, E Dewar, C Ross, B Kinnear
Apologies M Williamson, | Matthew, B Campbell, M Johnston

Minutes of previous meeting approved by C Ross & seconded by M Stewart
Available Funds

Treasurer reported cheque paid for hanging baskets was £1151.50. Funds still
healthy WL to contact Susan Whyte for duplicate invoice for accounts.

Ongoing maintenance

No bulbs and plants available so the general feeling was not to plant Monument area
as bulbs will bloom in spring time. Tubs to be topped up with compost. Free
Compost — WL spoke to S Whyte. It was agrred that committee members to get odd
bag from recycle centre

2009 Season

Watering Quotes
Quote leters to be sent out in January. Committee to decide what to quote for at
January meeting. WL to write to Rotary re tubs on Bank street bridge both sides.

New Displays

New hanging basket trees — 1 tree to be ordered for train site (MS).

1 x hanging basket tree to be sited opposite Road dept office

1 x hanging basket tree on Kenmore road side of town. JA to contact Hydro

Site of stag to be triangle of ground on Crieff road side of town. WL to write to
roads department re site issues for both sites. WL to write to TAPP re stag

AOCB

M21 sweatshirts available at £25 from Grandtully Logos

Xmas market All donations to be handed in by Thursday. Tickets to be done
Thursday 2pm  Available on day -MS BK ED JH WL CR IM

WL to bring squares for Tombola or email to CR

Float £20in £1 coins £30 in £5 notes Box for money CRCurry night out 18th
December. WL to book Chillies Next meeting Thursday 22" January 2009



